
 
 

PIPA 1-Year Implementation Plan 
 

The Pipeline Safety Trust believes that the best way to ensure a rapid, consistent, and 
efficient implementation of the PIPA effort is through the development of an focused, 
staffed effort to disseminate the final PIPA practices and help stakeholders understand 
and implement them. This effort could be initiated by a new organization, or as a project 
within an existing organization such as NACO, League of Cities, API, or the Pipeline 
Safety Trust. Wherever the effort is housed it is important that there is ongoing oversight 
by a PIPA steering committee made up of the same variety of diverse stakeholders as 
helped draft the PIPA report. 
 
Below is a very draft overview of one scenario of where the revenue for this effort could 
come from, and following that a budgeted work plan for the first year implementation of 
a PIPA effort. As with any new project there are costs in the initial year that will not have 
to be spent again in subsequent years. 
 

 
Revenue 1st Year 

PHMSA $100,000 
Pipeline Companies $400,000 

Other PIPA Stakeholders $50,000 

Misc. Revenue $10,000 

Total Revenue $560,000 

 
 
 

 
Website Development & Maintenance - The website is the foundation for the PIPA 
effort where the recommended practices are made available and described. The 
website will also provide descriptions of how the practices have been used successfully, 
descriptive pictures, and opportunities to learn more. Advertising for the PIPA website 
will be placed in appropriate publications, and the practices and associated information 
will be updated regularly.  

 

 
 

 

Website Development & Maintenance     

Development, hosting & Launch $10,000    

Advertising $12,000    

Hardware & Software $2,000    

Ongoing Updates $300/month $3,600    

Sub-total   $27,600  



PIPA Kickoff Plenary – The plenary will help release the final report and provide an 
opportunity to get the word out about PIPA. Travel money is included to ensure 
participation by local planners active in national planning associations, as well as 
representatives of other important stakeholder groups. The  plenary will also be 
webcast, and money is included to be able to advertise the plenary in appropriate 
planning and pipeline publications 
 
PIPA Kickoff Plenary     

Meeting Rooms, Meals, Equipment $18,000    

Webcast $20,000    

Complementary Travel $30,000    

Targeted Advertising $5,000    

Materials $4,000    

Sub-total   $77,000  
 
 
 
Publications - To reinforce the recommended practices and remind those that have 
shown interest in the practices of their importance will be produced. A multi-page 
newsletter will be produced twice a year and mailed to a PIPA contact list. A “Whatʼs 
PIPA” brochure will be produced and provided to PIPA stakeholderʼs for distribution. A 
number of PIPA Success Stories will also be produced which will tell how local 
government and developers have implemented PIPA practices in ways they found 
appropriate for their communities. All these publications will also be available on the 
PIPA website.  
 
Publications     

Newsletters (1/six months) $5,000    

Postage $3,540    

Success Story Handouts $3,000    

What's PIPA Brochure $8,000    

Misc $500    

Sub-total   $20,040  
 
 
 
Surveys, Focus Groups, Success Measurement - As spelled out in the PIPA 
practices the success of a behavior changing effort such as PIPA needs to be based on 
well understood data about stakeholderʼs beliefs, barriers, incentives, etc. Through sub-
contracts with leading social marketing research professionals these variables will be 
researched, messages developed, and methods to measure success will be designed. 
 
Surveys, Focus Groups, Success Measurement     

Sub-contracts $85,000    

Travel $4,200    

Misc.  $2,300    

Sub-total   $91,500  



 
 
 
Opportunity Response & Cooperative Engagement - The three staff hired and 
trained to implement PIPA will work with state authorities and PHMSAʼs CATS Program 
to hold state by state PIPA trainings for local government planners and developers. 
They will also respond to requests from local government to provide technical 
assistance regarding the PIPA practices. 
 
Opportunity Response & Cooperative Engagement     

Travel to Attend State Workshops & Local Meetings $22,500    
Misc. Expenses (printing, advertising, conf. calls, etc $6,000    

Sub-total   $28,500  
 
 
 
Personnel, Office & Administrative Costs – These costs are based on 3 FTE 
employees being hired to help implement PIPA over the course of the first year. First 
year costs include initial office setup costs. 
 
Personnel Costs     

Wages & Benefits (3 FTEs) $235,950    
Training Expenses $3,000    

Taxes $20,056    

Sub-total   $259,006  
 
Office & Administrative Expenses     

Rent $12,000    
Telephone/Internet $5,760    

Office Supplies $1,500    
Printing, paper, postage $1,000    
Initial Office Equipment $10,000    

Insurance $2,100    
Legal $5,000    

Accounting & Bookkeeping $9,000    
Organizational Fees & Memberships $2,500    

    $48,860  
     

Total Budget   $552,506  
 
 


